
XXIII Meeting of the Canada/Mexico/U.S. Trilateral Committee for Wildlife and Ecosystem Conservation and Management 
National Conservation Training Center, Shepherdstown, West Virginia – April 8 – 13, 2018 

WORKING Agenda – Ecosystem Conservation Working Table 
 

DRAFT DOCUMENT SUBJECT TO CHANGE - 4/5/2018 

Sunday  
April 8 

Monday 
April 9 

Tuesday 
April 10 

Wednesday  
April 11 

Thursday 
April 12 

Friday  
April 13 

 
 
 
Delegates 
arrive 

6:30 - 8:30 am BREAKFAST (onsite) 
8:30 am – 9:45 am           Instr. East Rm 105 
1. Welcome/Introductions (15 min) 
2. Action Item Reports (15 min) 
3. Country Updates (15 min) 
4. CEC Ecosystems Program (15 min) 
5. CEC Grasslands Resources (15 min) 

9 – 10:00 am  
All Delegates 
Welcome Ceremony (Auditorium) 
 

8:30 am -12 pm  
Site Visit: 
Grasslands 
Conservation 

9-10:30 am IE Rm 105 
 
ECWT Discussions 
Pot. Topic: Grasslands 

 
 
Delegates 
Depart  
 
 
 9:45 – 10:15 am BREAK  10:30-11:00am BREAK 

10:15 am  – 12:00 pm     Instr. East Rm 105 
6. NAWPA Grasslands Project (45 min) 
7. Climate Change Vulnerability in Mexico 
(30 min) 
8. Nat’l Climate Change Atlas MX (30 min) 

10:15 am  – 12:00 pm Instr. East Rm 111 
14. Mainstreaming Grassland Bird 
Conservation (45 min) 
15. Grassland Conservation (30 min) 
16. South TX Grasslands (15 min) 
17. Trilateral Island Initiative (15 min) 

11 –12:00 pm Rm 201 
 
Executive Table & Co-
chairs Joint Session 

12 – 1:15 LUNCH  (onsite) 
1:15 – 3:30 pm                 Instr. East Rm 105 
9. Marine Protected Areas Tools (45 min) 
10. Invasive Species Data (45 min) 
11. Trilateral Island Initiative (45 min) 
 

1:15 – 2:45 pm              Instr. East Rm 105 
18. Domestic Monarch Updates (45 min) 
19. CEC Trinational Monarch Actions (45 
min) 

1:15 – 3 pm  
Plenary: Grasslands 
Conservation 
(Auditorium) 

1:15-3:00 pm 
 
ECWT Discussions 
Pot. Topic: Monarchs 
 

3:30 – 3:45 BREAK 2:45 – 3:15 BREAK 3:00 – 3:15 BREAK 
3:45 – 4:45 pm                 Instr. East Rm 105 
12. Land Change in MX Deserts (30 min) 
13. LCD in Rio Grande and Rio Conchos 
Basins (30 min) 

3:15 – 5:00 pm              Instr. East Rm 105 
20. Mid-America Reg. Strategy (45 min) 
21. NPS Operation Butterfly Wings (30 
min) 
22. TEK, Climate Change in NA (30 min) 

 

3:15 – 5:30 pm 
Plenary: Grasslands 
Conservation 
(Auditorium) 
 

3:30-4:30 pm 
 
Finalize ECWT 
Program of Work 
 

5:30 – 
7:30 pm 
Dinner 
(onsite) 

5 - 6 pm Country Delegation Meetings  
(see Gen Schedule for room assignment)  

 
5:30 – 7:30 pm  Dinner (onsite) 

 
Tuesday: Documentary “The Guardians,” 7:30pm,The Gallery 

 

6 - 7:30 Dinner (onsite) 
7-8 pm All Delegates Welcome Gathering 

 


